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MGM iHANDliW FOR: Deputy Director for Plans 


SUBJECT 


: Inspector General's Survey of the Western 
European Division 


It is requested that you forward to me in writing your 
comments on the subject survey no later than 30 April 1958. 


Allen W. Dulles 
Director 


0/lG/LBKirkpatrick:rm 

O & 1 - addressee cyj.Q eS' 

2 - signing official /— J>&-/ s r ■ 

1 - DDCI cX.'su c C 

2 - IG 
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1 g FEB 1958 


MEMORANDUM FOR: Deputy Director (Plans) 


iUB JI'.CT ; 


Inspector General's Survey of the 
Near East and Africa Division (TS 164607) 


The recommendations contained in the IG Survey Report on 
the NEa Division are approved except as noted below; 

I* Attachment 7, pages 11 and 32: Vigorous action shall 
be ta en by the G/NEAta obtain additional Ci officers by 
training qualified personnel within the Division or obtaining 
such personnel from other components of the Agency, e.g. » 
personnel returning to headquarters PCS from overseas 
assignments 


2. Attacha 
DE/P comment. 

3. Attachi 

4. Attachi 


9, page 35: Approved as modified by 


Comments of DD/P noted. 


5. Attachment 26, 


62: Comments of DD/P noted. 
69: Comments of DD/P noted. 


6. Attachment 27, page 72: This is under current 
consideration by the DCI and DD/P. The principle of the 
recommendation by the LG. is being used as a guide. 

Attachment 33, page 78: Comments of DD/P noted. 


S, Attachment 39, page 85: Comment of DD/P noted. 


9 . Ai 


>: Comment of DD/P noted. 


TS 164937 

; > C Y Of 
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10. Attachment 42, page 86: It is noted that alter due 
consideration as recommended by the I.G. , DD/P finds 
the idea to be undesirable. 


11. Attachment 


Under consideration by DGI. 


12. Attachment 46, page i 
the G/N£a lor DGI's signature. 


It shall be prepared by 


13. AM 


Comments of DD/P noted. 


14. Attached 
final action taken. 


A report is desired on 


15. Attacl 


DD/P comments noted. 


16. Art 
action taken. 


A report is desired on 


17. Attachment 75 , page 155 Comment of DD/P noted. 


18. Attachment 


re 159; Comment of DD/P noted. 


19. Art 
action taken. 


A report is desired on 


20. Attachment 92, page 189: Comment of DD/P noted. 

21. Attachment 101, page 208: Comment of DD/P noted. 


22. Attachment 


te 211: Comment of DD/P noted. 


23. Attachment 106, page 212: Comment of DD/P noted. 


A report is desired of action taken. 


Comment of DD/P noted. 


25. At 


Comment of DD/P noted. 


26. At; 
action tatcen. 


1 DDCI:JSE:ekt 7 Feb 58 

or *^ addressee 
<%!>• DCI 

1% - ER — !>£>ci: 

- NEA Approved 

- IG 


A report is desired on 


Signed 

Allen W, Dulles 
Director 
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SECREI 


28 January 1958 


General Cabell: 


I have at long last had an opportunity to carefully study the DD/P 
comments on the IG Survey of the NEA .’Division and recommend the 
Director reply as follows: 

The recommendations contained in the IG Survey Report on the 
NEA. Division are approved as proposed in the attachments to this memo- 
randum with the following exceptions: (Note: Exceptions are marked by 

p a T^ sl ips) 

1. Attachment 7, pages 31 and 32: Vigorous action will be 
taken by the C/NEA to obtain additional Cl officers by training 
qualified personnel within the Division or obtaining such personnel 
from other components of the Agency, e.g., personnel returning 
to headquarters PCS from overseas assignments. , ~ 

y • — vviP 

3 3 ^- Attachment 11, page 38: Comments of ^7 MTr A 


vz>3 y*PUL 

: lit will be the r esponsibality or 


d'' Attachment 24, page 62 


the appropriate Branch Chief in all cases to insure that action 
where necessary is completed with a minimum of delay") 

r — , <■ 7 — — ?— v- /»-//. 


Attachment 46, page 89: 


prepared by the C/NEA for DCI's signature. 


Tt %iIQbe 


SECRET 
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■ ■ SECRET 


^5. Attachment 50, page 94 : A report is desired as to what use 
is being made of this agent's technical talentsTj 

j~6. Attachment 60, page 121: C/NEA will keep this matter under 
constant review and will tramsfer personnel to this Section as they 
become available, e.g., assignment of qualified officers returning 
PCS to headquarters from overseas duty.^j 

Attachment 62, page 124 : A report is desired on final action 

taken. 

v — ' 

< Attachment 72, page 144: A report is desired on action taken. 

, Attachment 86, page 170: A report is desired on action taken. 

" V U- 

Attachment 111, page 224: A report is desired on action taken. 

2 % p, 

111. Attachment 108, page 220: A report is desired on action taken 
to solve this problem^ 




SECRET 
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